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HHC Cancer Institute Locations

Northwest Region
Charlotte Hungerford 
Hospital
HOCC Torrington Medical 
Oncology & Infusion
Radiation Oncology

Fairfield Region
Fairfield Medical Oncology & 
Infusion
Radiation Oncology
Saint Vincent’s Medical 
Center
SVMC Medical Oncology & 
Infusion

Central Region
HOCC Meriden Medical 
Oncology & Infusion
HOCC Plainville/New 
Britain/Southington Medical 
Oncology & Infusion
Midstate Medical Center
Radiation Oncology
The Hospital of Central 
Connecticut

East Region
Backus Hospital
Norwich/Backus Medical 
Oncology & Infusion
Plainfield Medical Oncology 
& Infusion
Windham Hospital
Waterford Medical Oncology 
& Infusion
Windham Medical Oncology 
& Infusion

Hartford Region
Avon Medical Oncology 
& Infusion
Hartford Hospital
Hartford Medical 
Oncology & Infusion
Manchester Medical 
Oncology & Infusion
Radiation Oncology



National Quality Standards 
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https://www.google.com/url?sa=i&url=https://www.cancer.net/about-us/about-asco/about-qopi%C2%AE-certification-program&psig=AOvVaw0YCTacHti3eFHkRiiwNhz8&ust=1629561190713000&source=images&cd=vfe&ved=0CAcQjRxqFwoTCJDq_-X6v_ICFQAAAAAdAAAAABAE
https://www.google.com/url?sa=i&url=https://phelpshealth.org/conditions-treatments/cancer-care&psig=AOvVaw0eKg2TW4rJsXhcR0XOV84N&ust=1629561372822000&source=images&cd=vfe&ved=0CAcQjRxqFwoTCJCbu7z7v_ICFQAAAAAdAAAAABAD
https://www.google.com/url?sa=i&url=https://www.acraccreditation.org/modalities/radiation-oncology-practice&psig=AOvVaw3hCAkbDH28HQwgnHwPn1E_&ust=1629561557169000&source=images&cd=vfe&ved=0CAcQjRxqFwoTCODFoZX8v_ICFQAAAAAdAAAAABAS
https://www.google.com/url?sa=i&url=http://www.ihi.org/Engage/Initiatives/Age-Friendly-Health-Systems/Pages/default.aspx&psig=AOvVaw2Vs6G-CBzPwpVMrkVxuI7D&ust=1629561984228000&source=images&cd=vfe&ved=0CAcQjRxqFwoTCOi229j9v_ICFQAAAAAdAAAAABAD
https://www.google.com/url?sa=i&url=https://mngwep.umn.edu/age-friendly-health-systems&psig=AOvVaw2Vs6G-CBzPwpVMrkVxuI7D&ust=1629561984228000&source=images&cd=vfe&ved=0CAcQjRxqFwoTCOi229j9v_ICFQAAAAAdAAAAABAP


Background
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Benefits of a structured, daily, safety huddle
• Agency for Healthcare Research and Quality 
• Institute for Healthcare Improvement 

Hartford HealthCare – Prior to 2019
• Inpatient hospitals had well established, daily, safety huddles
• Ambulatory oncology areas had daily safety huddles: No structured process to address system 

concerns and create solutions  

Hartford HealthCare Cancer Institute – Since October 2019
• Patient Safety Advisory Group (PSAG) 



HHC Cancer Institute Weekly PSAG: Virtual Huddle 
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Quality and Safety Events:
Patient falls
Adverse drug reactions including hypersensitivity 
“Near misses”/”good catches” 
VAD
Extravasations
Chemotherapy spills
Sepsis/febrile neutropenia
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HHC Cancer Institute Patient Event Dashboard
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Improvements
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People

TechnologyProcess



Thriving Thursdays
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Stepping Towards Excellence Together
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https://www.bing.com/videos/search?&q=IHI+Safety+huddle&docid=608022225507857380&mid=60FF7D8BB2E605BE21
7A60FF7D8BB2E605BE217A&view=detail&form=VDRVRV&ajaxhist=0

https://www.bing.com/videos/search?&q=IHI+Safety+huddle&docid=608022225507857380&mid=60FF7D8BB2E605BE217A60FF7D8BB2E605BE217A&view=detail&form=VDRVRV&ajaxhist=0


Conclusion
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https://www.ihi.org/resources/Pages/HowtoImprove
/ScienceofImprovementTestingChanges.aspx



References & Resources
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• https://www.ihi.org/resources/Pages/Tools/Huddles.aspx?PostAuthRed=/resources/_layouts/download.aspx
?SourceURL=/resources/Knowledge%20Center%20Assets/Tools%20-%20Huddles_75bc6994-c794-432c-
b7fc-739278dbdf0f/SafetyToolkit_Huddles.pdf

• https://www.ahrq.gov/hai/tools/ambulatory-surgery/sections/sustainability/management/huddles-comp-
kit.html

• Scoville, R., et. al. Sustaining Improvement. IHI White Paper. Cambridge, Massachusetts: Institute for 
Healthcare Improvement; 2016. (Available at ihi.org)

• Weiss, B. D., et. al. (2017). Significant and Sustained Reduction in Chemotherapy Errors Through 
Improvement Science. Journal of Oncology Practice, 13(4), 329-336.

https://www.ihi.org/resources/Pages/Tools/Huddles.aspx?PostAuthRed=/resources/_layouts/download.aspx?SourceURL=/resources/Knowledge%20Center%20Assets/Tools%20-%20Huddles_75bc6994-c794-432c-b7fc-739278dbdf0f/SafetyToolkit_Huddles.pdf
https://www.ahrq.gov/hai/tools/ambulatory-surgery/sections/sustainability/management/huddles-comp-kit.html
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